RIO GRANDE WATER CONSERVATION DISTRICT

SPECIAL BOARD OF DIRECTORS MEETING
Thursday, June 16, 2011
3:30 p.m.
BUREAU OF RECLAMATION CONFERENCE ROOM

Present: George Whitten, President; Greg Higel, Vice President; Dwight Martin, Secretary/Treasurer; Mike Willett, Director; Kent Palmgren, Director; Brian David, Director; Cory Off, Director, Mike McClure, Director.
Excused:  Lewis Entz, Director.

Staff: Steven Vandiver, General Manager; Amber Pacheco, Office Manager; David Robbins, District’s Attorney; Jennifer Hunt, Hill and Robbins; Nathan Flynn, Hill and Robbins; Allen Davey, District Engineer.
Guests: No guests were present.
President Whitten called the meeting to order at 3:30 p.m. 

INTRODUCTION OF GUESTS

President Whitten welcomed all those present.

APPROVAL OF AGENDA

President Whitten asked for discussion on the agenda.

A motion was made to approve the agenda. The motion was seconded and approved unanimously. 

PUBLIC COMMENT

President Whitten asked for any public comment. There were no members of the public present to comment.
ATTORNEY’S UPDATE

President Whitten asked for an update from David Robbins. 

The appeals case for Subdistrict #1 was not set for argument before summer recess so there will not be a ruling before fall. A meeting with the Saguache Creek Subdistrict workgroup was held and it went well. The Alamosa/La Jara Subdistrict workgroup will be holding a meeting this evening. The Moyer case has been dismissed by Judge Kuenhold. David said his office could get a breakdown of the total cost for the Moyer case and he should be able to report on that in July. 
Greg Higel and Steve Vandiver attended the ribbon cutting at Rocky Mountain Arsenal Refuge. The Secretary of the Interior was making a presentation on his proposed Great American Outdoors initiatives. One of the three initiatives is the San Luis Valley. This could be an issue for the District because we believe that everything we can protect is and we don’t want the federal government seeking conservation easements in the San Luis Valley.

DISCUSSION OF OPPORTUNITY FOR SUBDISTRICT #1 TO PURCHASE WATER FOR 2012
George asked Steve Vandiver and David Robbins to discuss water replacement opportunities that have come up for Subdistrict #1. 
Two offers have been discussed at special meetings of the Board of Managers. The first offer is to purchase shares of the Santa Maria Reservoir Company from individual shareholders in an option contract. The Subdistrict would pay a $25 option payment and would have until next year to either take the water or not. If they would exercise the option, the cost per share would amount to $135 plus any callable assessments in that year. The option payment would be applied to the $135 cost. If the option was not exercised, the option payment would not be refunded. Approximately 1,500 shares were available for purchase to the Subdistrict. The Board of Managers asked Ron Peterson and Keith Holland to go back to the Company and give the other approximately 500 shares, who asked for higher fees, a counteroffer of $135.  Ron Peterson updated Steve this morning on the counteroffer. Of those share that wanted a higher price, 445 shares accepted the counteroffer of $135 plus any callable assessments. 
The Board of Managers asked the District Board of Director’s to pay an option payment of $25 this year to hold water in storage until next year to use as replacement water. The total shares available, as of the date of the Board of Director’s meeting, were 2,020. Each share is currently worth .922 acre foot of water. This would amount to a total payment of $50,500 that would be paid by the Rio Grande Water Conservation District this year and would be reimbursed in the future by Subdistrict #1. 
In the conversation with Ron Peterson before the meeting, he asked that a storage charge also be paid up front. Currently, the storage fee would be $70 per share. The Board held a discussion on the appropriateness of a storage fee before the option was exercised. David and Steve will talk with Ron and Bill Paddock to find out more 

A second offer for replacement water was made from Navajo Development, Inc. The offer is for 1,000 acre feet of trans-mountain water that is currently in storage in Rio Grande Reservoir. The owner will pay for any shrinkage from now until the option is exercised. The offer is $50 per consumable acre foot of water. The offer includes an option payment of $3,500 and $50,000, less the option payment, if the option is exercised next year. The Board of Managers requested that the Board of Directors authorize a payment of $3,500 to Navajo Development, Inc. for water offered to the Subdistrict.
The Board held discussion on where money would come from to pay these option fees. Steve stated that the money we pay is only the option payments and not the total purchase price. The District does have room in the budget to cover these payments from the Special Projects line item.

A motion was made to accept the proposal from Navajo Development Inc in the amount of $3,500 on 1,000 acre feet of water. The motion was seconded and passed unanimously.
George Whitten announced that he had a conflict of interest in the Santa Maria Reservoir Company and stood to gain financially from the purchase decision. He announced that he would abstain from the vote because of this conflict. Cory off stated that he also had Santa Maria shares, but they were not offered up for lease and he would not have any financial gain.
A motion was made to pay a $25 option payment for 2020 shares for a total of $50,500 to the shareholders of the Santa Maria Reservoir Company. The motion was seconded and passed unanimously with the exception of George Whitten who chose to abstain from the vote.
INTIAL DISCUSSION OF THE 2010 ANNUAL FINANCIAL AUDIT
The 2010 annual audit was completed and handed out to the Board. The Board was asked to review the audit before the next meeting in July where a discussion and final approval will take place. 
GENERAL BUSINESS
The following items were discussed by the Board:
The Board was updated on the District’s current hiring process and the selection of three finalists. The District authorized Steve to hire one of the finalists on a temporary basis to help the District catch up on a backlog of work. Steve was going to talk with the individual to see if they would agree to a non-permanent position with the District.
ADJOURN

A motion was made to adjourn at 5:25 p.m. The motion was seconded and passed unanimously.

The next scheduled meeting will be on July 19, 2011

__________________________

President

_________________________________

Secretary/Treasurer
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