Subdistrict No. 2
2026 Preliminary Budget

2025 Year to | 2025 Projected | 2025 Estimated
2025 Budget | Date 7.21.25 to end Ending 2026 Budget
Beginning Fund Balance
Administrative Fee $ 3,518.59 $ 2,584.33 $ 2,584.33 $ 8,449.87
Pumping Fee 357,060.63 664,527.67 $ 664,527.67 768,503.00
Total Beginning Fund Balance 360,579.22 667,112.00 - 667,112.00 776,952.87
Proposed Revenue (Assessed in 2025 and collected in 2026)
Administration Fees $ 91,194.15 § 5,449.75 § 96,643.90
Pumping Fees 739,351.95 31,171.23  $  770,523.18
Interest on Fees 1,000.00 654.44 73242 § 1,386.86 1,000.00
Contract Inclusion Fee 300.00 500.00 - $ 500.00 500.00
Total Proposed Revenue 912,229.15 831,700.54 37,353.40 869,053.94 461,603.00
Proposed Transfer In from Rio Grande Water Conservation District General Fund $ - $ - $ =
Proposed Admistative Expenditures
General Administration
Salaries and Benefits 58,000.00 28,062.38 28,100.00 56,162.38 62,000.00
Office Expense (Postage, Office Supplies, etc.) 1,300.00 360.92 1,000.00 1,360.92 1,350.00
Building Expense (Building Repayment) 4,238.00 4,238.00 - 4,238.00 4,238.00
Building Operating Expense 1,800.00 1,800.00 1,800.00 1,900.00
Treasurer Fees (1% of all assessments collected by counties) 9,109.29 8,230.39 373.53 8,603.92 4,601.03
Accounting Services & Audit 3,000.00 3,000.00 3,000.00 3,000.00
Services (GIS/GPS Authority-Land Updates) 250.00 - - 250.00
Total Administration 77,697.29 40,891.69 34,273.53 75,165.22 77,339.03
Professional
Routine Legal and Engineering Expense $ 10,000.00 $ - $ 5,000.00 $ 5,000.00 $ 5,000.00
Total Professional 10,000.00 - 5,000.00 5,000.00 5,000.00
Reimbursement to General Fund
Subdistrict Formation Costs Owed to RGWCD (annual for some fixed term) $ 12,500.00 $ 12,500.00 $ 12,500.00 $ 12,500.00
Total Reimbursement to General Fund 12,500.00 12,500.00 - 12,500.00 12,500.00




Total Proposed Administrative Expenditures $ 100,197.29 $ 53,391.69 $ 39,273.53 § 92,665.22 $ 94,839.03

2024 Year to | 2024 Estimated | 2024 Estimated

2025 Budget Date to End Ending 2025 Budget
Proposed Operations Expenditures
Professional
Legal/Engineering Services 45,000.00 24,210.40 20,000.00 44,210.40 40,000.00
Total Professional $ 45,000.00 $ 24,21040 $§ 20,000.00 $ 44,210.40 $ 40,000.00

Water Management

Water Storage Expense 225,000.00 17,242.55 167,242.55 160,000.00
Forbearance Agreements 160,000.00 149,509.58 165,000.00
74,226.93 110,977.00

3,341.00

Remedy Portfolio Expenses (Current) 374,500.00 305,585.32 223,000.00
Remedy Portfolio Expenses (Future and Post Plan) 338,500.00 - 338,500.00
Total Water Management $ 1,098,000.00 $ 238,164.38 $ 458,400.00 $ 622,337.45 $ 1,000,818.00

Other Financing Sources and Expenditures
Funds of Loan Payable to Subdstrict No. 6 -
Funds of Loan 701,123.00 701,123.00 2,500,000.00
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Total Other Financing Sources and Expenditures $ - $ 8,400.00 $ (8,400.00) $ (119,625.00) $ -

Reimbursement to General Fund
Water Management Expenses Owed to RGWCD

Total Reimbursement to General Fund $ - $ - $ - $ - $ =
Total Proposed Operations Expenditures $ 1,143,000.00 $ 262,374.78 $ 478,400.00 $ 666,547.85 $ 1,040,818.00
Total Subdistrict Expenditures $ 1,243,197.29 $ 315,766.47 $ 517,673.53 $ 759,213.07 $ 1,135,657.03
Ending Fund Balance

Administrative Fee 219.80 8,449.87 2,898.84
Pumping Fee 29,391.28 768,503.00 100,000.00

Total Ending Fund Balance $ 29,611.08 $ 77695287 $ 102,898.84
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